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Equality and Diversity Action Plan 2009-2012
	Origin
	Section 
	Objectives
	Actions
	Measure Through
	Update Mar 10

	SAR 08/09

QIP 09/10
	Corporation Area for Improvement


	Ensure the Corporation is fully

equipped to monitor the Safeguarding and Equality and Diversity priorities highlighted in the Strategic Plan
	1. Ensure all governors

have received adequate

safeguarding training (March 12 2010)
2. E&D updates provided to

enable the Corporation

and its committees to

monitor
	Corporation and Committee

Minutes reflect this


	All governors trained 12 March.
Presentation May  meeting.

	
	College Area for Improvement


	More systematic equality impact assessments (EIAs)
	1. Develop a whole college

model for the completion

of EIAs

2. Schedule completed

3. Assessments undertaken

4. Outcomes shared with

relevant staff

5. Monitoring integrated into

regular reports to Standards Committee
	Tie in with curriculum review, enrolment, staff and student inductions.
	Model – EIAs on key activities with associated policies and procedures.
EIA on Curriculum Review process Mar 10.

	
	
	Monitoring of complaints by the seven categories
	1.Produce analysis of

complaints by E&D

categories

2. Respond in line with the

college’s complaints

policy in all cases

3. Report trends/distribution

of complaints to

Standards

Committee/Principal
	Report to E&D committee.


	Report March 10.

	
	
	Enhance involvement of learners in promoting E & D
	1. Link to action plan for the

development of the LIS (DBD by June 2010)
2. LIS group to report to committee on actions
	Report in summer term
	PC to be asked to include as part of LIS strategy; drill down/record formally learners’ input with marketing or promotional activities. (eg: superstars)
.

	Strategic Plan 09/10
	Strategic Aims
	Ensure that Equality and Diversity principles and practices are applied to all areas of work and that outcomes of actions are monitored
	1. Appoint an E & D Co-ordinator to ensure that the agenda is addressed with energy and commitment across the college

2. Continue to promote a culture of equality and celebration of diversity throughout the college

3. Ensure the college and its services are accessible to all potential Learners

4. Ensure all policies and procedures fulfil statutory responsibilities

5. Provide a curriculum which meets the needs of all potential client groups, within the funding restraints

6. Ensure the workforce development strategy delivers E&D objectives

7. Provide a learning and working environment which promotes access and creates opportunities

8. Agree college-specific EDIMs and monitor performance against them
	Tutorials for learners in the Foundation area. 
Feedback from GAGIT and Marketing. 
Feedback from the HR Strategy Group and data on applications, promotions and appointments by age/disability/ethnicity/nationality and gender to fit with governors report.
Monitor grievances.
T&L forum report.
See below agreed EDIMs.

	Done

Calendar of events. 
Protocols for Intranet and VLE created.
EIA prioritisation confirmed 15 Mar 10.

EIA 15 March 2010 on CR process.


	
	
	Management of data
	1. Continue the increasing individualisation of teaching and learning
2. Formalise and implement the involvement of learners in lesson observations
	Report to Committee from Teaching and Learning Forum – re-projects June.
SAR 09/10.

	Area of strength.  Group profile in the QA process. Full cycle of lesson observations with historic improvement.

	
	
	Managing Relationships
	1. Ensure that relationships deliver a high degree of access for learners and good quality provision

2. Ensure that we create and nurture relationships which deliver high quality support for learners and staff
	All partners given data and produce Action Plan.
Development/training  for partners.

	Compiling data.

	
	
	Funding and Finance
	1. Ensure that the values associated with Equality and Diversity inform spending decisions
2. Manage Adult Development Funds and PCDL income to create opportunities
	Procurement Policy (with EIA).
EIA on Adult funding offer.
	JH/NW to liaise with LCC over Procurement Policy and checklist.  Mention “Ethical purchasing” in marketing. ? recycled print paper?



	
	
	Managing our Environment
	1. Explore the further use of partnerships with other colleges/providers to increase access to FE provision – transport, shared centres, etc

2. Ensure a sharp understanding of the markets and potential markets of the college and their evolving needs

3. Address the changing cultural needs of students in decisions about accommodation, food, events, etc.
	Bidding opportunities.  Explore possibility of joint marketing of FE.

Further Skegness networking.
Reference to E&D and Marketing Plan.
LIS report.

	FEAST project.

	
	
	Design, Innovation and Development
	1. Ensure availability of access to hard-to-reach learners as far as possible

2. Continue to meet the needs of Learners with Learning Difficulties and Disabilities

3. Review the use of Learning Centres as tools for Widening Participation
	EIA on Adult funding offer.

Report on LSA fund. And LSAs.
Report on usage and throughput based on postcode etc.
KS4 success rates by postcode. 

	

	Ofsted 2008
	Main Findings – areas to address
	Improve success rates of white learners from other countries


	
	Improved success rates for white other learners. Monitor success and retention by nationality.
	Success rates have improved in 08/09

	
	Leadership and Management
	Analysis of E&D for T2G improves


	
	Data analysis by partner and action plans from partners.

Explore commercial opportunities for training other orgs.
	

	
	
	Fully extended emphasis on E&D into WBL.
	
	Tie in with T2G
	

	SEB
	Carers
	
	
	Report flex working requests.
Explore tracking of learners who have left care with Social Services.
	

	
	Social Class
	
	
	Report on EMAs and postcode in EDIMs.
	

	
	Consultation with 8 strands
	
	
	Race/nationality focus group to focus on HR strategy and info going out on cultural diversity with learner reps.

Contact with Boston Belles, promote LGBT group.

Start working on R&B group.

Women’s group.

LGBT Freshers’ Week
	

	LCC
	L3 at 19 FSM
	To improve achievement at L3 19 for those who had FSM at school (19% Lincs average; 24% of UK av).
	
	Explore data sharing capacity with LCC.
	


EDIMS 
Learners:

Success rates by age, gender, disability, EMAs, ethnicity and nationality 2008/09.
Starts rates by age, gender, disability, EMAs, ethnicity and nationality 2009/10.
Compare with WBL data.  Cut all data by characteristics.
Staff:
Applications, appointments, promotions, current salary scale and disciplinaries by age, gender, disability, ethnicity and nationality 2009/10.
Report timetable.

HR Strategy Group



October (autumn term)

Learner starts data



Oct (autumn term)
LSAs and LS Fund



Nov (autumn term)
Learner success data


Dec (autumn term)
Partner success data  


Dec (autumn term)

Learning Centre starts by postcode
Dec (autumn term)
Partner starts



Feb (spring term)

Marketing update



Feb (spring term)

Flexible Work Requests


March (spring term)

Complaints




March (spring term)
Grievances    



March (spring term)
Staff Disciplinaries



March (spring term)
HR data




March (spring term)

KS4 success rates by Postcode 

March (spring term)

T&L





May (summer term)
GAGIT




May (summer term)
Learner Disciplinaries


June (summer term)
LIS 





June (summer term)
	Marketing Equality and Diversity Impact Measures 

	Matrix training undertaken by Manager to help achieve best practice with brochure design regarding all legal requirements DDA etc and team informed of results and information.

All information now has minimum font of size 12 in correct fonts

All marketing material is required to be cleared by Inclusive Learning Manager and senior team member before distribution/production

All marketing material is in plain English

Use of colours restricted by Inclusive Learning Manager

Large print Brochure available upon request

Audio version of brochure available upon request

Team aware of E+D Strategy and legal requirements

Marketing Team monitor College material with regard to E+D requirements and action changes when required.

Marketing Team participate in E+D meetings 
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